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Employees
~105,000

Countries
p 1000

Revenues
~S29bn

Electrification

Robotics & Discrete
Automation




ABB has been
pushing the
boundaries
of technolo
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ABB Dalmine




Dalmine site: overview

Covered area 43,000 sqm

Total Employees 900

Advanced
Primary and Secondary Processes and Medium + Low Medium Voltage
Components Technologies Voltage Service Switchgears

R&D cgnter i . LaIToratorles e Smart Lab and Field Application Digital Solutions
70+ Engineers Xperimental, Proto.typlng, MC, Virtual Reality Support e —
Electronic Lo 0 &
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Lean Evolution
2008 Tour in Japan
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Lean Evolution
Lean Operative Model
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Quality

Efficiency

OTD

RESULTS



Digital Evolution
2015 Tour in Germany

~ Fraunhofer

gﬁ@ CONFINDUSTRIA BERGAMO
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ABB ltaly Lighthouse Plant
2020 ABB Lighthouse Plant Italy

ABB Dalmine, ELDS
Electrification Distribution Solution

@
ABB Santa Palomba, ELSB
= Electrification Smart Building
@
ABB Frosinone, ELSP
Electrification Smart Power
Time Frame

*  1° September 2020 — Today
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lighthouse plant’

Goals
*  Be areal demonstrator of digital solution
*  Be abenchmark for the italian factories

* Bealeaderin ABB Group

+300 people involved

+33 projecs



ABB Italy Lighthouse Plant lighthouse plant’

7 innovative topics

Virtual factory Advanced Innovative Proesses Collaborative Smart
Digital Twin AGV’s & 3D Printing Robots Maintenance

Sustainability Smart
Quality & Circular Economy Supply Chain

People 4.0

A RD
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Industry 5.0
From a Smart Factory OOO

toa Smart Society &'ED'J)
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...And Now

A step forward
towards the

future
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